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In 2018 TELL conti nued to work hard supporti ng people in our community struggling with mental health issues, through our Lifeline, clinical services, outreach programs, and 
events. We have worked with schools, embassies, businesses, and community organizati ons across the country to raise awareness of mental health issues, shatt er sti gma, and 
to make a noise about suicide preventi on, LGBTQIA+ issues, domesti c and sexual violence, child protecti on, eati ng disorders and stress. Working together, we were able to 
reach and support more people, families, and youths than ever before. 

OUR COMMITMENT
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Dear Friends of TELL,

In 2018 TELL was challenged both fi nancially and organizati onally.

Financially, TELL hit bott om. We asked for your help – thankfully you heard us - responded – and your support secured the conti nuous 
survival of TELL. I cannot thank you enough for all the donati ons and support we received. It was encouraging to hear and feel your 
tremendous support. Our fi nancial situati on has stabilized, and TELL can now – in return - conti nue to provide support to the community. 
Organizati onally, we had several changes. Billy Cleary joined TELL as our new Clinical Director. In a short ti me, Billy has excellently managed 
the clinical acti viti es, stabilized the clinic in Okinawa and expanded our operati ons in Kansai.

Unfortunately, but understandably, our Executi ve Director Sam Annesley resigned for greener pastures at Greenpeace. I would like to 
sincerely thank Sam for his contributi ons to TELL. Due to the ti ght fi nancial situati on, the Board decided to eliminate the ED positi on. That 
meant more work for Billy Cleary and Vickie Skorji, our Lifeline Director. 

I want to give my sincere appreciati on to Vickie. On top of her duti es as Lifeline Director, she took over the management of Outreach and 
other acti viti es such as the Tokyo Tower Climb and the annual aucti on. Vickie has worked ti relessly to bring TELL on to the right course. 
She always says it’s a team eff ort, but Vickie has shown excellent leadership.

The team has been very lean but solid.  I want to thank Yukari Koga, Finance Controller, Jane Loft house,  Lifeline Training Coordinator, and 
Selena Hoy, Outreach Coordinator, for their outstanding contributi on to TELL. During 2018 many volunteers helped TELL. I would like to 
thank each of you for giving your ti me to TELL.  I want to extend a special thank you to the volunteers on our Lifeline for keeping the empty 
shift s to only nine for the enti re year! Thank you for your devoti on and support. 

The annual aucti on in November 2018 was a successful event – att endance was completely sold out, and the evening was so well executed. 
I want to extend my grati tude to the two board members that led this event: Barbara Hancock and Julia-Sophie Selig-Sonderhoff . Also, 
without Haruno Akiyama and Ernie Olsen, this aucti on could not have become the great success  it turned out to be.  During 2018, TELL 
conti nued to receive support from The Global Fund for Mental Health – previously known as US TELL, chaired by Kathy Pike. Thank you very 
much for your conti nued engagement.

TELL not only survived a challenging year, but we managed to reach more people in crisis, and supported more people through our counseling services, than ever before. 
The Board is humbled by and thankful to our community of supporters who, by working together, have provided the strength to achieve these results that aff ected so many
 people whose lives TELL touches. 

We hope you will stay with us on this incredible journey. 
With grati tude,

Anne Bille
Chair of the Board of Directors 

MORE THAN A LIFELINE
A MESSAGE FROM OUR BOARD CHAIR
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The TELL Strategic Plan incorporates our mission, vision, and values in a framework that serves as our most 
fundamental guide to decision-making. As our community evolves, we must operate from a positi on of fl exibility, 
capable of adapti ng quickly to changes in our operati ng environment as well as mental health best practi ces. Four 
strategic prioriti es defi ne the primary acti viti es to achieve our vision. 

1. We will lead and energize our community to work in partnership in the implementati on of best practi ce mental 
health care, that improves peoples health, allowing everyone the opportunity to reach their full potenti al.

2. Together, we will fundraise and build the foundati ons to create a 24-hour English language crisis support 
service.

3. To ensure our longevity, we will generate income streams that support existi ng mental health initi ati ves and 
fund future needs. 

4. We will strive for zero suicides and a world where people are not dying or suff ering from mental illness.

Strategic Goal
To create a 24-hour English language crisis support service to assist users all over 
Japan who are struggling, no matt er the locati on or  ti me.
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TARGETING ZERO 
SUICIDES
Working together we save lives.  Working in partnership with our community is the cornerstone of 
our commitment to saving lives and working towards a zero suicide free society. Since our Lifeline was 
launched in 1973, together with best practi ce counseling services, and the introducti on of our outreach 
programs in 2009, we have seen signifi cant reducti ons in the number of suicides in Japan each year. 

Together, we are proving what a community can accomplish when it comes together to achieve 
a common goal: saving lives!
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TOGETHER WE. . .
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CHATTED
2018 was also our Þrst full year
providing live chat support via
TELL Chat.

 



For 45 years, our Lifeline has been providing compassionate, confi denti al, and non-judgmental support to those who are struggling in our community. 
Our simple, yet powerful, off er of unconditi onal support saves lives every day. In a year of many challenges, 2018 saw our Lifeline set new milestones, 
helping more individuals in need than ever before, as we strive towards our vision of a suicide-free society. 

As a crisis support service, we conti nued to work hard and smart, looking for new ways to meet all our help seekers’ needs. The problem we are trying 
to solve - 20,840 people in Japan took their lives in 2018, with an esti mated 833,500 att empts, with an increasing number of young people experiencing 
high levels of psychological distress.

2018 saw up to 110 Lifeline support workers cover 1460 phone shift s and 156-weekend late night shift s, in which we achieved 99% coverage. In 2018, 
we conti nued to expand our online Crisis Chat support, expanding our chat service to Friday, Saturday, and Sunday nights from 22:30 to 02:00. Online 
pre- and post-chat surveys reveal chat users are signifi cantly younger than our phone line users, they express being in crisis at greater rates, and that 
many would not pick up a phone, making our chat service a vital support for our younger users. In order to increase the hours of chat service and strive 
towards a 24-hour support service, increasing our volunteer base is a priority we conti nue to focus on.  

As always, I would like to thank our volunteers for their immense contributi on to delivering the Lifeline’s services, helping those in need throughout 
Japan. On the phone, online chat, across fundraising, and Outreach acti viti es, volunteers are the lifeblood of our organisati on. In parti cular, I would like 
to recognise the amazing phone and chat support workers who undergo several months of training and ongoing supervision to be there for anyone who 
is struggling in our community. Your generosity, compassion, and support are inspiring. 

I would also like to thank all the organisati ons and individuals across Japan who heard our plea for help and supported our Lifeline with your generous 
donati ons. No matt er the amount, you all helped keep our Lifeline running and enabled us to make 8840 connecti ons to people in need nati onwide.  
Finally, I would like to thank our dedicated staff  who work hard behind the scenes to keep everything running. Their passion and hard work to keep us 
going and not give up this past year was amazing. 

Vickie Skorji
Lifeline Director
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A community safety net
OUR LIFELINE
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CRISIS CRISIS 
SUPPORT SUPPORT 
TRAININGTRAINING
We are always aiming to upgrade our training in line with internati onal 
best practi ces, and to modify the program to make it accessible to as 
many people as possible. 2018, therefore, saw an upgrade of the training 
program. 

We moved away from an in-person/online hybrid model to an online-only 
model, ensuring greater consistency across the program and increasing 
community feel across the group as a whole, something that was 
challenging to address with the non-Kanto based students being the only 
online parti cipants while everyone else met in person on a weekly basis.

2018 was also our fi rst full year providing live chat support via TELL Chat. All 
trainees are now required to be comfortable using the listening skills both 
on the phone and through live chat, and the training program was changed 
to accommodate this. Trainees are required to practi ce their skills on both 
platf orms and also to complete supervised shift s through chat, which should 
enable us to provide more hours of support as we move forward. 

Across the spring and fall sessions, 72 people took on the challenge of the 
training, with 48 graduati ng through to working as support workers on the 
line. This helped maintain the numbers of volunteers on the line and thus 
ensure more consistent coverage on the Lifeline overall. 



COUNSELING
TELL Counseling (TC) experienced many transiti ons in 2018, with the resignati on 
of a Clinical Director as well as an Executi ve Director. TELL greatly relied on the 
community for support. 

In October, TELL welcomed a new Clinical Director, Billy Cleary, a licensed marriage 
and Family Therapist from the U.S., who has lived in Japan for over 7 years. In the 
fi nal quarter of the year, we saw our newly expanded offi  ce in Okinawa generate 
stability, and our Tokyo Clinic hold strong while working through fi nancial concerns 
and a need to manage our subsidized care.

In spite of this, TC was able to off er more subsidized care than ever, and see our 
Outreach services expand, allowing our clinicians to have a greater presence in 
schools, corporati ons, and the community throughout Japan. TC has also seen an 
increase in companies uti lizing our  Employee Assistance Program, which serves the 
working populati on  throughout Japan. 

A major success for TC was seeing TELL Okinawa expand into full operati on with 6 
clinicians, averaging over 200 sessions per month in the fi nal quarter of the year. 
TELL has strengthened relati onships with U.S. Kadena Air Force base and the Naval 
Hospital, and looks to expand services to the local communiti es in 2019. Our eff orts 
in Kyoto allowed us to advance plans to open an offi  ce in Kansai and TELL hired a 
Clinical Neuropsychologist in Nagoya to support these eff orts. Finally, TELL brought 
on a provider in Iwakuni who is working to open up possibiliti es for serving military 
dependents from the base in Iwakuni in 2019. 

A moti vati on of the new Clinical Director is to ensure our model of providing care 
is sustainable for years to come, which begins with managing our subsidized care 
in Tokyo. We believe 2019 will be a year of effi  ciency, stability, and growth, as 
we conti nue to touch more lives with our professional and aff ordable world class 
services throughout Japan. Some of the stati sti cs below are highlights of what we 
were able to achieve in 2018.

`

 1500
THERAPY PROVIDED  
TO APPROXIMATELY

UNIQUE CLIENTS

`

4700
TOTAL SESSIONS

IN ALL LOCATIONS

`

¥24,405,380 
IN SUBSIDIZED CARE

`

 2438 

TOTAL SUBSIDIZED 
CARE SESSIONS

561
CHILDREN & FAMILY

ADULTS

6
LOCATIONS

TOKYO, YOKOHAMA,
NAGOYA, KYOTO, IWAKUNI 

& OKINAWA
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OUR OUTREACH
A growing number of people are reaching out to TELL via our Lifeline and Counseling Center., but we know that there are many more people who 
don’t know about TELL, don’t know what we do, and don’t know where to turn for their mental health needs. TELL Outreach works to bring awareness 
of mental health into the community, wherever that may be: embassies, schools, universiti es, churches, pubs, and beyond. We work with teachers, 
students, musicians, athletes, the business sector, parents, youth, other nonprofi ts, other mental health professionals, and YOU.

Excepti onal Parenti ng Program
Knowledge, resources, and support are three core components of the TELL Excepti onal Parenti ng Program (EPP). We off er workshops to parents, 
educators, and community members who wish to learn about issues faced by young people and those who support them. 
TELL also hosts the Tokyo Parent-Child Learning support group, where parents of children with learning diff erences can share stories, strategies, and 
resources. In 2018, some of our workshops included Positi ve Discipline, Parenti ng with Mindfulness, and Adolescent Eati ng Disorders. In 2018 the 
program was parti ally supported by a grant from the Tokyo Metropolitan Government. 

Lifeline School Awareness Program
Youth suicide is sadly on the rise in Japan, and mental illness is a serious issue facing today’s young people. TELL Outreach is a steadfast advocate for 
youth. Understanding that young people may face various challenges during their teen years, the Lifeline School Awareness program provides relatable 
workshops to middle and high school students about the features of the TELL Lifeline (free of charge, confi denti al, anonymous and non-judgmental) and 
how it is relevant and available to them. 

Rainbow Pride & LGBTQIA+ Support
TELL is a proud supporter of the LGBTQIA+ community. In 2018, TELL parti cipated in Rainbow Pride in Tokyo and Osaka, marching with hundreds of 
supporters among the thousands marching in the parades. We also visited with student-led Gay/Straight Alliances and LGBTQIA+ clubs at various 
schools, and held a youth-led panel on LGBTQIA+ issues for the public.

Comedy 
In 2018, TELL collaborated with several talented Tokyo comedians who off ered their talents to raise awareness, bring laughs, and drive donati ons. 
Laughter--and community--are great medicines.

Band Nights
We kept rocking through 2018 with the fantasti c musical accompaniment of many local musicians. Our Band Nights are always a great ti me, and we’re so 
grateful to the many att endees who shared their own stories on these nights. Special shout out to Nathan Gildart, who arranged so many lineups for us. 
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Monthly Pub Quiz 
We have a solid following at our monthly Wednesday trivia night at Shibuya Hobgoblin. Our volunteer quizmasters worked hard in 2018 to stump and 
delight the players. Cheers!

World Suicide Preventi on Day and Japan Suicide Preventi on and Awareness Month
September 10 marked World Suicide Preventi on Day in 2018. TELL held walks all over Japan--in Tokyo, Osaka, Kobe, Nagoya, and more--to raise 
awareness about suicide and talk about mental health. We also represented on the streets in March, handing out cards and having conversati ons with 
people for Japan’s suicide awareness month. We did outreach at subway stati ons, on street corners, and at universiti es. 

TELL Tabling
We believe visibility spreads awareness. By being present in the community, we not only become accessible to people who may not have heard of 
us, but we plant a seed of awareness about mental health when people pass by our booth or talk to us at a public park. We parti cipated in many 
informati on booths in 2018, at school festi vals, community fairs, and company and university events.

TELL Kansai Outreach
TELL Outreach in Kansai conti nued to expand in 2018, with acti viti es for the general public, K-12 schools, universiti es, and organizati ons. 
TELL delivered Lifeline School Awareness presentati ons to several schools and universiti es, including Deutsche Schule Kobe Internati onal, Canadian 
Academy, Ashinaga Rainbow House, Kobe Gakuin University, and Kansai University for Internati onal Studies.  We also delivered a Child Protecti on 
workshop to the Kyoto Internati onal School. 

Additi onal connecti ons were made with the University of Hyogo, Konan University, Ashiya Internati onal School, Konan Women’s University, Kobe City 
University of Foreign Studies, Kwansei Gakuin University, UNEP (Osaka), CHIC (Kobe) and Kansai Lego Users Group.  TELL held a public screening of the 
fi lm The Hunti ng Ground at Canadian Academy on March 15. A guest speaker from Ikuno Gakuen was invited and the screening was followed by a lively 
discussion on rape culture and student protecti on on college campuses.

Informati on booths were held at V-Day Osaka, the Kyoto Internati onal School festi val, and the Kobe Global Charity Festi val.
TELL hosted Suicide Preventi on walks in Osaka, Kobe, and Kyoto, and the Pride Walk in Osaka. Other Outreach events in Kansai included pub quizzes in 
Kobe at the Harbour Tavern, and in Osaka at the Blarney Stone Shinsaibashi, and at TNT Craft  Beer Pub, an Open Mic Night at Sauce Boss Osaka, and a 
Band Night at IZNT . 
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TELL EVENTSTELL EVENTS
Events are a core part of our acti viti es that not only help to raise awareness of important mental health issues, but also raise much-needed funding for TELL’s 
services in the community. In 2018 our events were more important than ever in keeping our lights on and services operati ng. On behalf of the board and 
staff , TELL would like to thank all the people who att ended our events, donated goods or services or sponsored the events. You kept us operati ng and directly 
contributed to saving lives in our community.

Connoisseurs’ Wine Aucti on
The TELL Connoisseurs’ Aucti on remains the main fundraising event in TELL’s 
calendar, contributi ng half of the Lifeline’s operati ng budget. This year celebrated 
the 23rd annual aucti on, which  conti nues to be the annual event for wine lovers 
in Tokyo. 

150 guests joined TELL at the lovely Happo-en for a fun night of wine, champagne, 
luxurious accommodati on, and excepti onal goods and services in both live and 
silent aucti on setti  ngs. The theme was Bohemian Rhapsody as guests reminisced 
and honored the talents of Freddie Mercury and Queen raising just over 14 million 
yen. In parti cular TELL would like to recognise four champions of the night with 
Adam Ballan, Thierry Porte, Tom Pedersen, and Robert Selig who donated over 
3,000,000 in the Directors Lot. 

Suicide Awareness & Preventi on
The TELL Tokyo Tower Climb is an annual event held in September dedicated to 
World Suicide Preventi on Day, that not only raises funds and awareness for suicide preventi on in Japan, but also lets those struggling know they are not 
alone. This was the second consecuti ve year of this event, which sold out and had internati onal competi tors The support from the Cup Challenges and entry 
fees raised a combined total of 4,200,145 yen to help fund our Lifeline’s phone and online Crisis Support Chat service. Once again Morgan Stanley, was the 
major sponsor of the event. TELL would also like to thank all the Corporate Cup, and school teams who raised over 2,000,000 yen through crowdfunding.  

Community Fundraising Events
Throughout 2018, many individuals and organisati ons raised funds and held events to support TELLs operati on, together these events raised nearly 800,000 
yen. From 10th anniversary celebrati ons at Ogier, to Hays nominati ng TELL as their 2018 charity, bake sales from the Briti sh Embassy, Lumina’s Christmas 
bonenkai party to yoga workshops, all your generosity, support, and donati ons made such a diff erence.

 Thank you.  
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Our 2018 
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SPONSORS & DONORS
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Amber Media

Your support makes a diff erence in the lives of so many people in our community. It’s a simple statement, but it’s true. At TELL, we take it to heart. To 
our community of friends, partners, sponsors and affi  liates who support or programs, and services in countless ways, we say thank you. Below, is a list 
of organizati ons who were either sustaining partners, or who donated over 100,000 yen.

De� ne Beauty



The Life Insurance 
Association of Japan’s 

Tokyo Bureau
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Rose Elegance

Vintique

INDIVIDUALS
Adam Ballin
Anne & Per Knudsen
Ben Jennings
Dan & Junko Shireman
Daniel Hartsham

David & Kazuko Larson
Doug Smith
Gayle & Ernie Olsen
Izumi Akase
Jason Barak

J-P & Stephanie Toppino
Mark & Vickie Skorji
Nancy Kobayashi
Odding Wang
Peter Opdahl

Robert & Julia-Sophie Selig
Sarah Casey
Terry White
Thierry Porte
Tom Pederson

Tsuyoshi Akiyama 
Vicky Fuji 
Yukiko Roberts
300 + Individuals Global Giving
Crowd Funding



In 2018 over 60% of our revenue was generated via our clinical services and outreach workshops as we strived to provide subsidized care to those in fi nan-
cial diffi  culti es were ever possible. 

In 2018, just under 40% of our total revenue was generated through our key events and donati ons, which enabled TELL to operate our Lifeline and for TELL 
to raise awareness about mental health issues in Japan. Together with the support of our donors and sponsors we were able to reach more people in crisis 
across the country than ever before. Together we can do more, together we make a diff erence. On behalf of everyone at TELL we would like to 
thank everyone who donated or supported our events, or fundraising campaigns in 2018. 

2018 TELL Revenue & 
Donations
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Income & Expense Report 2018

January 1, 2018  -  December 31, 2018 (in Yen)

Income

Membership Income

   Membership・Admission Fee 66,000                 66,000                 

Donation Income

   Donations 27,973,943          27,973,943          

Grant Income

   Grant 3,204,500            3,204,500            

Program Income

   TCC & LLS 75,573,750          

   Clinic 557,130               

   Collaboration with other institutions/outreach 4,882,480            

15,615,370          

   Other -                       96,628,730          

Other Income

Interest earned 231                      

Other Income 796                      1,027                   

Total Income 127,874,200        

Expenses

 1. Program Expenses

HR expenses 20,936,602

Other Program expenses 86,338,929

Total Program Expenses 107,275,531

 2. Overhead Expenses 

HR expenses 1,662,849            

Other expenses 10,685,849          

 Total Overhead Expenses 12,348,698          

Total Expense 119,624,229

Earning/(Loss) from Activities 8,249,971         

Income Taxes (70,000)             

Earning/(Loss) After Income TAX 8,179,971         

Retained Earnings carried forward from previous year 25,209,878       

Net Income carried forward to next year 33,389,849       

   Events & Promotional activities 
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BALANCE SHEET 2018

Balance Sheet 2018
(in Yen)

As of December 31, 2018

I) Assets

1 Current Assets

  Cash &current bank deposits 34,458,741                    

  Accounts receivable 2,858,550                      

  Accounts receivable-counseling 7,483,953                      

  Prepaid expenses 1,612,686                      

  Temporary payments -                                

Total Current Assets 46,413,930                    

2 Fixed Assets

  Equipments 1                                   

  Software -                                

  Other fixed assets 235,000                         

Total Fixed Assets 235,001                         

Total Assets 46,648,931             

II) Liabilities

1 Current liabilities

   Account payable 24,000                           

   Expense Accrued 11,525,939                    

   Advanced payment received 144,000                         

   Temporary deposits received 40,543                           

   Consumption tax payable 1,454,600                      

   Income tax payable 70,000                           

Total Liabilities 13,259,082                    

2 Fixed liabilities

　Fixed liabilities -                                

Total liabilities -                                

III) Equity

   Beginning balance 25,209,878                    

   Current earnings : 8,179,971                      

Total Equity 33,389,849                    

Total Liabilities and Equity 46,648,931             
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HOW            HELPS
Telephone crisis support every day 

Online crisis support chat  

Face to face counseling, in Tokyo, Yokohama, Kyoto & Okinawa 

Distance counseling 

School & neuropsychological testing 

Community outreach through our networks across the country

Online and informational resources 

Training & workshops for community groups & businesses  on a wide range of mental health and disaster-related issues  

LGBTQIA+ community outreach & counseling
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HOW YOU CAN HELP
Donate money  
As a one time gift or as an ongoing sponsor, all funds, whether  from an individual or corporation, 
make a diff erence 

Donate time 
Volunteer on the Lifeline, help at a TELL event, off er skills or  time or host your own event 

Donate goods/services 
Support our events and fundraising eff orts, and keep us  running on a daily basis 

Support mental health 
Create an EAP partnership with TELL to support employees 
Hold workshops or create a mental health alliance in your school, 
workplace, or the community to shatter stigma

Need to talk? We’re here to listen.

TELL Lifeline 
03-5774-0992
9am - 11pm daily

TELL Chat
Friday, Saturday and Sunday
10:30pm - 2am

TELL Counseling
03-4550-1146 English
03-4550-1147 Japanese

www.telljp.com
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